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Hanover County Public Schools
Vision
To inspire. To empower. To lead.
Mission
We are a studentcentered, communitydriven organization committed to
providing all students with exceptional learning experiences in order to
prepare them to be confident, ethical, productive citizens.
Beliefs
We believe that all students are unique individuals who can be successful.
We believe that public education must foster equitable opportunities for
each child.
We believe that teaching and learning should inspire, engage, and
empower all students to achieve their personal goals.
We believe that relevant and engaging teaching creates critical thinkers,
problem solvers, and lifeready global citizens.
We believe that students thrive in a safe and secure environment that
nurtures the whole child.
We believe that families want quality education for all students and that
family participation contributes to our success.
We believe that our community partnerships are essential to ensuring our
community values of tradition, excellence, and high expectations for all
students.
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Goal 1: Provide social, cultural, emotional, and educational equity to maximize
student potential.
Objectives:
11.

Promote a community that embraces diversity through awareness,
appreciation, and understanding.
11.1 By Fall of 2017, every HCPS school will develop a plan to support
the transition of students and families that are new to the school
and community.
11.2 By Fall of 2018, all HCPS employees will receive training on
equitable practices, differentiation, and cultural competency.
11.3 By Fall of 2019, HCPS will explore opportunities that promote equity
and cultural competence, to include parent and community
outreach.

12.

Ensure access to resources that promote mental and physical
health.
12.1 By Spring of 2018, HCPS will create and conduct a parent survey to
better understand the community’s social, physical, and emotional
needs and create programs or utilize existing resources to respond
to the needs of the community.
12.2 By Spring of 2018, HCPS will create and administer a student
survey focused on understanding students’ emotional wellbeing
and their perception of their connectedness within the school
community.
12.3 By Fall of 2019, all HCPS employees will receive training on
recognizing and responding to students’ emotional wellbeing.

2

DRAFT 10/2016

13.

Create and sustain relevant learning experiences that promote
continuous personal growth.
13.1 By 2018, HCPS will develop a process and provide resources to
assist students equitably in planning for post graduate opportunities.
13.2 By Spring of 2018, Hanover will review the effectiveness of
current adult education programs.
13.3 By 2019, HCPS will investigate available resources to create and
sustain equitable literacy rich classrooms.
13.4 By 2019, HCPS will investigate best resources to support and
enhance Career Counseling at the high schools.
13.5 By 20212022, HCPS will investigate best resources to support
reading and math instructional practices in the elementary school.
13.6 By 20212022, HCPS will investigate appropriate support staff for
assessment and testing at all levels.

Goal 2. Prepare students to be global citizens by providing diverse learning
experiences that address students’ interests and goals.
Objectives:
21. Afford students opportunities to develop lifeready skills.
21.1 Annually, increase opportunities to incorporate communication,
collaboration, creativity, cultural competency, and criticalthinking
within instruction.
21.2 By Spring of 2018, encourage and offer sustained professional
development that focuses on teaching and assessing in multiple
formats.
21.3. By Spring of 2018, promote opportunities for students to engage in
crosscurricular instruction in every school.
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22.

Create learning environments that promote student voice and
choice.
22.1 By Fall of 2018, provide students with the opportunity to identify
their learning style and how they demonstrate understanding.
22.2 By Fall of 2018, provide students with opportunities to make
deliberate connections between their interests and learning/career
pathways.
22.3 By Fall of 2019, empower students to set, monitor, and reflect on
appropriate learning goals.
22.4 By Fall of 2019, create more opportunities for students to be
involved in the development of classroom activities and provide
feedback on learning experiences.

Goal 3: Embrace innovation in all aspects of education by developing new ideas,
exploring opportunities, and implementing strategies.
Objectives:
31. Identify and utilize resources needed to encourage innovation.
31.1 By Fall of 2017, create a district professional learning community
focused on innovation in order to investigate and develop learning
models, activities, and structures for schools.
31.2 By Spring of 2017, create county map of libraries, community
centers and businesses that will allow students to access
computers and/or WiFi.
31.3 By Spring of 2017, identify an Innovation Leader in each
school to champion opportunities for innovation and encourage
ideas for instruction.
31.4 By Fall of 2018, investigate and report on the possibilities of having
WiFi hotspots on buses that park in the outlying areas with a
recommendation for capital outlay in the future.
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31.5 By Fall of 2018, utilize Innovation Leaders to build capacity in every
school via modeling, peer observations, and coteaching through
strategies to include, but not limited to, handson learning,
projectbased learning, selfdirected learning models, and
skillsbased instruction.
32. Encourage risk taking.
32.1 By Fall of 2018, HCPS will develop and implement lessons for
students and families that foster selfreliance and growth mindset in
an effort to shift focus from the final product to the process.
32.2 By Fall of 2018, HCPS will provide teachers with strategies to
reinforce growth mindset and assist the development of resilience
in response to failures.
32.3 By Fall of 2019, Develop curricula to foster cooperative learning
and teaching, divergent thinking, skillsbased learning, and projects
as well as time for reflection and selfdirected study and work
across all levels of instruction PK12.
32.4 By Fall of 2020, investigate alternatives to the traditional school
calendar.
33.

Provide professional learning opportunities to implement
innovative strategies.
33.1 By Fall of 2019, HCPS will explore opportunities to secure grants to
support innovative instruction.
33.2 By Fall of 2019, each school will create a plan to encourage and
support the professional development opportunities focused on
innovative strategies to include, but not limited to, eyeson
instruction, selfdirected learning models, handson learning,
projectbased learning, and skillsbased instruction.

34.

Recognize students and staff who engage in innovative methods,
ideas, and practices.
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34.1 By Fall of 2017, a rubric will be developed for the selection of
Innovators of the Year.
34.2 By Spring of 2018, several innovators will be selected and awarded
as “Innovator of the Year,” and there will be an overall countywide
winner.
34.3 By Fall of 2019, students in every school can participate in a public
showcase for innovative entrepreneurs which recognize
studentcreated innovative projects.
34.4 By Fall of 2020, community members/business partners will be
recognized for their contributions to innovations in education.
Goal 4. Create an environment of mutual trust in which all employees feel
supported, empowered, valued and engaged.
Objectives:
41.

Provide relevant professional development opportunities to
enhance staff skills so that all employees are equipped to meet the
emerging educational needs of HCPS students.
41.1 Annually, provide varied, relevant professional development
opportunities that allow for choice, growth and reflection throughout
the summer and academic year.
41.2 By Summer of 2018, HCPS will consider supporting selfdirected
learning opportunities that are relevant to individual positions.

42.

Recruit/Identify highly qualified, innovative individuals that reflect
the demographics of our community.
42.1 Annually, complete a class and compensation study establish a
competitive compensation plan as compared with surrounding
school systems.
42.2 Annually, evaluate recruitment practices to attract and hire qualified
candidates that reflect all demographics within our communities.
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42.3 By Fall of 2017, review critical shortage areas and develop benefit
incentives to attract highly qualified candidates.
43.

Promote a culture that inspires and recognizes excellence.
43.1 Annually, ensure benefits remain competitive with area schools.
43.2 Annually, ensure that all HCPS employees know how to access
information regarding benefits, leave, VRS, wellness, etc.
43.3 Annually, coordinate master schedules that preserve planning and
professional development time to promote work/life balance.
43.4 By Fall of 2018, investigate processes and parameters to
promote flexible scheduling, i.e., job sharing, telecommuting,
flextime, and compensation options for time outside contract hours
to promote wellness and work/life balance.

GOAL 5: Strengthen and expand community engagement.
Objectives:
51.

Demonstrate the value of Hanover County Public Schools by
consistently and actively communicating our vision, mission and
strengths.
51.1 By Fall of 2017, develop a comprehensive plan to communicate
our district mission and vision to students, staff, parents, and
community members.
51.2 By Fall of 2018, investigate rebranding to include signage, car
decals, letterhead, etc. showcasing programs,
educational opportunities, and successes as a county.

52.

Identify, create, and communicate PK12 learning opportunities with
all stakeholders.
52.1 Annually, identify and promote opportunities for parents to learn
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more about PK12 learning experiences, resources, career
pathways, and postgraduation options via all available
communication tools.
52.2 Annually, preserve current and create new business partnerships
(ie. fiscal partnerships, studentsupport partnerships, internships
and job shadowing, volunteer partnerships).
52.3 By Fall of 2018, develop a plan to organize meaningful partnerships
with parent organizations, faithbased communities and volunteers
to support and promote student achievement and service.

Goal 6: Provide a safe, inclusive, learning environment that engages all
students.
Objectives:
61.

Evaluate factors that impact the social and emotional safety of
students to provide social, emotional, and behavioral supports that
facilitate a healthy learning environment.
61.1 Annually, continue to research and implement programs, such as
Virginia Tiered Systems of Support, that maintain and strengthen
effective and supportive learning environments for all students.
61.2 By Fall of 2018, implement social and emotional education that
teaches children selfawareness, selfmanagement, social
competence, responsible decision making, and
relationshipmanagement skills.
61.3 By Fall of 2018, HCPS will implement a divisionwide curriculum
that builds character, community, respect, and relationships.

62.

Provide engaging learning environments that support best
educational practices.
62.1 By Fall of 2019, investigate best practices designing classroom
learning environments that support a holistic educational
experience.
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62.2 By Fall of 2019, create and implement an inventory tool to centrally
evaluate and prioritize facility/physical/building needs to support
student learning and safety.
62.3 By Fall of 2020, using the information from the inventory, create a
plan to support the implementation of the findings of the inventory.
63.

Evaluate, communicate and implement plans for physical safety and
security.
63.1 By Fall of 2017, review, update, and implement security protocol
background checks for all visitors and volunteers.
63.2 By Fall of 2017, promote programs and opportunities for students
and families to learn more about safety and security (digital
dangers, bullying, substance abuse, etc.).
63.3 By Spring of 2018, provide educational opportunities for students to
learn more about and interact with community safety partners.
63.4 By Fall of 2019, investigate installation of a working video camera
system in every school and bus to enhance safety.
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